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pacted , thefirstwaveof“ motor iza t ion " alsohittheGermanautomobilemarket.
Lookingattheresults ,theresponseoftheGermanautomobilecompaniesthatsurvived
canbelargelydividedintotwocontrastingdirections. Thegroupofcompaniesthat
chosethedirectionofsmallcars , leadbyAdamOpel , foundedthemassautomobile
marketinGermany ,introducinganAmerican 帽style productionmethod. Goinginthe




















































1)ForinformationonDaimlerbeforetheformationofDaimler-Benz , pleasereferto:M.Kruk&G.Lingnau , 100
Jα hre Dα imler-Benz Dαs Untemehmen , Mainz1986,S.3-20, 27-64,89-106.
2)ForinformationonDaimlerbeforetheformationofDaimler-Benz ,pleasereferto:Ebenda ,S.3・20 ， 21-26,64-88.
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Cyklon7 に he broughtNSU8)andGothaerWaggon9)underhiscontrol.Heacquiredin





















withBusingandBusinglaterbecameNAG.LocatedinBerlin.W.Oswald , a.a.O. ,S.271-281.
7)CyklonMaschinenfabrik(Berlin).Mergedin1926withGothaerWaggonfabrikandin1928becameBMW'sautoｭ







10)H.Maurer , a'a'0. ,S.52.
11)ForinformationonWilliamDurant'sactivities ,refertoA.P.Sloan , J R.,MyYearswithG巴neral Motors , 1963.




dustrywasnotonlythe“ Shapiro project." Anothermovementwaspursuedbythe
DarmstadterundNationalBank ,commonlycalledDanatBank!3). TheheadofDanat









movements ,especiallyShapiro. Accordingly ,hetookquickactionsinthisregard.
E.G.vonStaussin1920hadalreadyreceivedaseatonthesupervisorycommitｭ
teeofDaimler.Meanwhile , Dr.CarlJahr , headoftheRheinicheKreditBank , saton
theBenzsupervisorycommittee.Therearevariousbusinessrelationshipsconcerning
DeutscheBank-Daimler ,andDeutscheBank-Benz. Namely ,Daimler'sprinciplebusiｭ










13)ForDanatBank , refertoK.Grosweiler , GroBbankenIndustriemonopoleStaat-OkonomieundPolitikdes
staalsmonopolistischenKapitalismusinDeutschelaud1914-1932,Berlin1971(JapanesetranslationbyKawanabe ,
Kumagaya , andMatsumoto , [LargeBanks , IndustryMonopolies , Nations] 1979, frompage359)andW.
Hagemann , DasVerhaltnisderDeutscheenGroBbankenzurIndustrie , Berlin1931,S.13f.
14)H.Maurer , DasZusammenschluBdprobleminderDeutscheenAutomobilindustriemitbesondereBerucksichtigung
derAutoUnionA.G. ,Diss.Zurich, 1936,S.53;W.Hagemann ,a.a.0. ,S.143;andKruk&Lingnau ,a.a.0. ,S.107.
15)W.Hagemann , a.a.0. ,S.142.
16)Kruk& Lingnau , a.a.0. ,S.108.
17)ForGermanbanksduringthisperiod.referto:InstitutefurbankhistorischeForschung e.V. , Deutsche
Bankengeschichte ,Bd.3,Frankfurta.M.1983.S.79-86,W.Hagemann ,a.a.0.S.13ff. , K.Grossweiler.a.a.O.
(Japanesetranslationfrompage403).
Here , I'dliketoaddafewwordsaboutDanatBank ,DresdenBankandDeutscheBank.AfterWorldWarI.
itiscommonknowledgethatbasedonAmericanintervention , withregardtothecompensationproblem.thesoｭ
called“ Dawes plan"broughtlargeamountsofAmericancreditflowingintoGermany ,whichplayedalargerole
intherevivalofGermancapitalism.ItiswellknownthatconcernedpartiesontheAmericanside,werethecoreof
Americanfinancecapitalism.whichcenteredonJ.P.Morgan.


















presentratioofnominalcommonstocktocapitalstock , Daimler600, Benz
346.





11. AboutthetrademarksMercedes , Daimler ,BenzanddieSternmarke.
12. Establishmentofnewcompanieswillbedonewiththebestmethodaccording
DeutscheBankandDiscountGezellshaftfeltthatwhilerelyingonAmericancredit ,itshouldbedonewithin
limitsthatmaintainedindependence.Ontheotherhand ,DresdenandDanatBank ,particularlyDanatBank ,under
theleadershipofJacobGoldschmidt ,tookinlargeratherextremeamounts・ one couldsay ,unlimitedamountsｭ
ofAmericancredit.ThisleadtheGermanbanksandmanufacturingindustriestoaimtogoinadirectionthat
wouldstrengthentheirownpointofview.However ,preciselythroughthatfact ,bothbanksbecamepilots ,soto







ticularlyDiscountGesellshaft.whichfocusedonruleheavyindustry , DeutscheBankfromthepast 犯cured a
strongpositioninrisingindustrialfieldsinGermany ,firstelectronics , chemistry ,etc.AfterWorldWar1,underthe
leadershipofE.G.vonStauB ,directorsince1915,thebank'sinclinationtowardrisingindustriesstrengthened ,and
thebank'saimwastoexpanditssphereofinfluencetoincludenotonlytheelectric(Siemans)andchemical(IG


















mitteewerecreatedinaccordancewithitem5.Theimportantpointshereare , firstly ,
themake-upofthejointsupervisorycommittee.ThreebankerseachfromtheDaimler














rectorsmeetingaccordingtotheminutes , Protokoll26) , fromthisseriesofmeetings ,
whicharekeptintheDaimler-Benzarchives.
AttendingwereMessrs.Berge , Porsche , Sekler ,GrossandSchippertfromDaimｭ
lerandMessrs. Nallinger , Brecht , Nibel , Strasser ,DemannandHilgerfromBenz.
First , Berge , Daimler'sheadofcommercialaffairs , Kommerzienrat , spokeof
theirdesireforthemutualcooperationofallthemembersofbothcompaniesboardsof




Themainpointsforexternalservice , Aussendienst ,areasfollows.Inprinciｭ
pIe,thesalesorganizationshouldremoveindependentagencies ,andonlyconductsales
22)Kruk& Lingnau ,a.a.0. ,S.109.
23)Protokol1derSitzungNr.1desInteressengemeinschaftsausschussesvom8.Mai1924zuHeidelburg. ,S.1.(Daimler-
BenzA.G.HistorischesArchiv , PD100).
24)Kruk& Lingnau ,a.a.0. ,S.320.







existinginonelocation ,theyshouldbecombinedintoone28). Inaddition ,it'snecessary
tofurtherexpandtherangeofrepairshops.Amongthesethreepoints ,theunification
ofbothcompaniessalesorganizationsisthemostimportant.
Withregardtointernalstandardizedmanagement , Innenverwaltung ,themain
objectiveswere , first ,tocreatecommonproducttrademarksandintegratedadvertiseｭ
ments , Propaganda ,formotorracingandnewspaper ,aswellastoconsolidatepatent
andlawoffices.Inaddition , toreducecostsbyintroducingajointmaterialspurchasｭ
ingcontract29).
Theareasofdesign , Konstruktion ,andproduction , Fabrikation ,'werethemost
importantsectionsofthisproposal.Themainpointsareasfollows.




Mannheimplant3 1) ー 2-liter passengercars
Vnterturkheimplant32) ーー 4・ and 6・liter passengercars
Marienfeldeplant33)---4-5tontrucks
Gaggnauplant34) ー 2-3 tontrucks
VImplant35) ーー 1 ・ 11 /2 tontrucks
Sindelfingenplant36)-centralizedbodyproductionandsupplyforalmodels37)





































andBenzplants40). Thus ,the“ Bergeproposal"wassuggestingnothinglessthanamaｭ
jorchange41)inthecompanies'productionsystem , fromoneplantproducingseveral
differentmodels(6-10)ofcarseachyear ,toeachplantproducingbasicallyonemodel.
Inlinewiththis , onemustnotetheexpression“Change AccordingtotheAmerican
















44)KoichiroShibata , KatsjiKyojo , “Global CompaniesSeries-Automobile"(NihonKeizaiNewspaper , 1986)page
181,etc.
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typeofco-existencewasbroughttoanend. Atthistime(1924) , 23branchesand14
commonagencies , Vertretcmgen5I), werecreatedintheformofMercedes-Benz ,excluｭ
sivelyforDaimlerandBenz.Intheoriginalplan ,thepolicywastoasmuchaspossible
shutouttheexistenceofotherindependentagents;however ,thatwasnotimplemented




























numbersand4)class54). Inresponse ,Daimlerresisted ,sayingthatthemeaningbehind
thecreationofthecooperativeprofitgroupwouldbelost.Finally ,theBenzsideeased





intoDaimler'sproductionplan58). Then , atthe4thmeeting(January20, 1926), the
companiesdecidedtoloada3-literengineintothe2.6-literchassisandhaveBenz's




































Daimler'sbalancesheetandthepost-mergerDaimler-Benzbalancesheet , Bilanz , in
1913andfrom1924 ・1927 ， Onecanseethatthelargeloanamountsincreasedintheyears
1924-1926,andatthetimeofmergerhadalreadyreached40millionRM.
Envelopedinthedemandforcapital ,therewereseveralinfluentialmovements67) .
Thefirstwas ,asamatterofcourse ,DeutscheBank ,andalongwithit ,StaussandJahr ,
whocertainlyheldthebesthandasdecisiveinfluencesofthecooperativeprofitgroup
era.However ,otherinfluencesstilhadn'tlosttheirdesire ,particularlyDanatBank ,







rectors ,E. Berge , totakeresponsibilityandresign71).
Additionally ,therewereseveralforeignbanks ,particularlyAmericanandSwiss72) ,
thatwereworkingtogaininfluencewithregardtothelargeamountofcreditrequired
bythecooperativeprofitgroup.Moreover ,therewasaproject13)tocreateoneautoｭ











thecommongoalofStauss ,Jahrandlater ,Kissel.Daimler'sdirector , Berge ,veryconｭ
ce





zuStuttgart(Daimler-BenzA.G. , HistorischesArchiv , PD100).
















proposedaplanforthecompanies'merger80). Uponreceivingit , theprofitgroup's
workingcommittee ,ofwhichStausswaschairman ,gatheredonJune25. There , Jahr
wasgiventheauthoritytocarryoutalthenecessarymeasuresformerger81). This
wasagainstthewillofDanatBank , whichbackedvonGontart. Atthismeeting ,
Stauss , too , onceagainreceivedspecialcapabilities. Thesmallcompetitionwith
ShapirowasanobstacletoimplementingthemergerasoriginallyplannedonOctober
1,1925.Finally ,herequestedthattwoBenzsharesshouldbeequivalenttothreeDaimｭ




company'sshareholdersmeeting. Themergercontract , Verschmerzungsvertrag84),
wassimplytothepoint ,madeupofonlysevenitems.DaimlerMotorenGesellscharft





























committee. Forthishestronglyclashedwithhisopponent , PaulvonGontart89);
Gontartwantedtounconditionallykeepthatpost.InadditiontoStauss ,theconcerned
partiesatDeutscheBankalsogaveseatstoF.Bausback90¥ CarlJahr ,C.Michalolfsky9D












plantand , accordingly ,becamethenervecenterofthenewcompanyandthelocation
formanagementcontrol.
Thus , DaimlerandBenz, whichhadpreviouslyformedtwo small , separate
worldsnowstartedbusinessasoneintegratedunit.Facingtheworldforthefirsttime ,
thedualnameMercedes-Benzbeganitsunstoppablecareer.
88)Benz&Cie., RheinischeGasmotorenfabrikinMannheimwasfoundedOct ., 1.1883.Thenamewaschangedon
Aug. , 26.1911toBenz&Cie. RheinischeAutomobilundMotorenfabrikMannheimAG.DaimlerMotoren
GeseIIschaftwasfoundedonNov. , 11,1890.Theinventionoftheautomobileasweknowittoday(poweredbyinｭ
ternalcombustionengine)isattributedtoKarlBenzwhoreceivedapatentonJan. , 29, 1886(Benz-Patentｭ
Motorwagen ,patentsDRP37453)andGottIeibDaimlerandWilheimMaybach.Aug. , 28.1886.Accordingto
H.C.G.vonSeherr-Thoss.a.a.O. ,S.5,themergerofDaimlerandBenzintoDaimler-BenzA.G.was.therefore.the
unionofthecompaniesestablishedbybothcreatorsoftheautomobile.




92)HadacloserelationshipwithStauss.Kruk& Lingnau , a.a.O. ,S.116.
93)Kruk&Lingnau , a.a.O. ,S.116.
